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Fighting Criminality and Corruption 

- project financed by the Norwegian Financial Mechanism 2014 – 2021 -  

 

Terms of reference for the selection of two experts to carry 

out Activity 1 within the project 

Fighting Criminality and Corruption - funded by the Justice 

Program of the Norwegian Financial Mechanism 2014-2021 

 

As a Project Promoter of the Fighting Criminality and Corruption Project, the Public 

Ministry - the Prosecutor's Office attached to the High Court of Cassation and Justice, 

termed MP, intends to contract two experts, specialized in the field of financial 

investigations. 

The experts will carry out Activity 1, as described in the current document. 

 

Project Promoter Information 

Public Ministry - The Prosecutor's Office attached to the High Court of Cassation and Justice, 12-14 

Libertăţii Boulevard, District 5, Bucharest. 

Number and position name 

Two experts to carry out Activity 1 of the project, as described in the current document. 

VENUE 

Bucharest, Romania 
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Working language 

The language in which the activity will take place is Romanian/English. 

Description of the project and the activity for which the experts are to be selected 

Fighting Crimimality and Corruption Project is funded by the Justice program under the Norwegian 

Financial Mechanism 2014-2021. 

The overall objective of the project is to improve the MP's ability to fight crime in all of its forms 

(including corruption and organized crime), which will contribute to strengthening the rule of law and 

the capacity of the judiciary as a whole. 

Activity 1 involves the developing of a general assessment of the resources (human, material, IT), 

allocated by the POHCCJ, DIICOT and DNA for conducting the financial investigations, as well as the 

results obtained in fighting this type of crime in the criminal cases within their competence, for example 

convictions, lawsuits, precautionary measures, recovered damages, etc. 

The evaluation will include:  

- an analytical part, which will include references to the relevant legislative framework, the 

resources involved in order to conduct the financial investigations in an efficient manner in 

relation to the recommendations set out in the Moneyval reports on Romania, national 

measures, strategies and policies in the field, issues identified during the practice, including 

by reference to the relevant case law, legal framework for specialists, access to databases, job 

description. The analysis will follow the existing resources, their allocation and the obtained 

results. The analysis will refer to the professional training of prosecutors and specialists in 

the subject of financial investigations; 

 

 - a synthetic part, which will include references to vulnerabilities/deficiencies/risks (internal 

+ external), solutions to the problems that were identified in the process of conducting the 

financial investigations and recommendations for improvements/remedies to the existing 

situation. As regards the need for specialized professional training, a training curriculum will 

be drafted. 

 

The experts are expected to deliver specific solutions, both for the successful conduct of the 

criminal investigation for this type of crime, and for the recovery of property derived from 

crime. 

 

The evaluation carried out by the experts will directly contribute to strengthening the institutional 

capacity of the MP, in order to achieve its defined objectives in conducting the financial investigations. 

The evaluation that is the object of the current Activity will be carried out no later than 6 months from 

the signing of the contracts regarding the experts provision of services and will include at least the 

following mandatory sections: 
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- analysis of the resources (human, material and informational) employed by the three 

structures involved (PICCJ, DIICOT, DNA) in order to carry out in efficient conditions the 

financial investigations; 

-     analysis of the results obtained in the subject of financial investigations in the period 2018 

- 2020, with an emphasis on the damages recovered and the final convictions obtained vs. 

acquittals; 

-     analysis of the correlation between the allocated resources and the obtained results; 

-  description of the problems/risks/vulnerabilities that appeared during the financial 

investigations and the criminal investigation in this type of cases; 

-     solutions to the identified problems; 

-     a training curriculum based on the analysis of vocational training needs, carried out 

within the evaluation. 

 

Deliverables: 

 

- a document evaluating all the resources allocated to the conduct of financial 

investigations and the results obtained in the field, including the solutions to any of the 

identified problems; 

 

- a training curriculum based on the analysis of vocational training needs carried out 

within the evaluation, a curriculum that will be an integral part of the evaluation 

contained in the previous point. 

 

Duration of the activity: 

According to the project budget, the duration of the activity is 60 days for the two experts to be selected, 

respectively 30 days/expert. 

Candidates will have to present, at the time of the interview, an initial work plan, either individually 

or as a team of experts, in the latter case the activities carried out by each member of the team must be 

separately highlighted.  

The work plan must not exceed the maximum duration of working days allocated to each expert. 

 

Contract issues 

The contract is concluded individually, with each expert. 

In accordance with the project budget and the financing contract, the fee for each expert is 1,633.45 

lei/day of activity, equivalent of 350 euro/ activity day, at the exchange rate of 4,667 lei/euro 1, out of 

which the income tax will be a withholding one. 

                                                           
1
 Euro info exchange rate from the month of signing the financing contract, respectively November 2018. 
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Payment will be made in accordance with the timesheets of the expert and the invoice issued by each 

expert, but only after the written acceptance of the deliverables by the Reception Commission set up for 

this purpose. 

The 30 days of activity for each expert will not be exceeded, but the duration of contract implementation 

is 6 (six) months from the date of signing the contract with each of the experts, taking into account the 

possible delays in drafting the deliverables, caused either by the situation experts, either by the MP. 

Obligations of the selected experts 

- to draft the evaluation document that is the object of Activity 1 in accordance, on the one 

hand, with the current Terms of Reference and, on the other hand, with the work plan that 

the expert has to present; 

-  to draft the training curriculum that is the object of Activity 1; 

-  to draw up the specified documents and to make them available to the Contracting 

Authority; 

-  to respond to the requests of the project team, for the good development of the activity. 

 

Educational and/or professional qualifications 

- Long-term higher legal education, graduated with a bachelor's degree issued by an 

accredited higher Romanian or foreign legal education institution. 

 

- The quality of prosecutor/judge held in Romania or abroad, either in activity or recently 

retired2. 

Selection procedure:  

A. Selection of application files: 

 

I. General professional experience 

Preferably 15 years of experience, but not less than 7 years, as a prosecutor/judge/official 

within a relevant Romanian, foreign or international judicial institution. 

 

II. Specific professional experience: 

a. Preferably 7 years of specific professional experience, but not less than 5 years, as a 

prosecutor/judge/investigator or any other capacity in which the candidate has 

effectively,  

personally or within a working team, carried investigations in the relevant field for the 

current selection procedure within a prosecutor's office/court/Romanian, foreign or 

international law enforcement institution with competences in the investigation of 

                                                                                                                                                                                           
2 The term "recently retired" reffers to a person who has retired in the last two years prior to the current year. 
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economic-financial crime, money laundering offenses, terrorism financing or in the field 

of the identification, freezing and confiscation of illicit proceeds. 

 

b. Knowledge and use of techniques for investigating economic and financial crime, 

corruption, money laundering, terrorist financing and parallel financial investigations, 

proven by specialized papers/files/expertise, demonstrated by relevant evidence - 

preferably 4 evidentiary documents, but no less than 2. 

 

c. Preferably 5 research reports/analyzes/evaluation documents in the relevant field for the 

current selection procedure, but not less than 2, in which the candidate had the quality of 

author/co-author/coordinator/rapporteur/co-rapporteur. 

 

d. Preferably 4 specialized papers published in the relevant field for the current selection 

procedure, but not less than 2, in which the candidate had the quality of author/co-author 

/coordinator. 

 

e. Experience in drafting analyzes and evaluations of the necessary documents for the 

training and the training curricula, demonstrated by relevant supporting documents - 

preferably 4 supporting documents, but not less than 2 such documents. 

  

III. Other requirements that will be additionally scored: 

a. Possession of certifications/qualifications in fields related to the one relevant for the 

current selection procedure - preferably 4 certifications, but not less than 2. 

b. Higher economic/financial/banking studies graduated with a bachelor's degree, issued by 

an accredited Romanian or foreign higher education institution. 

c. Postgraduate studies in fields relevant to the one for which this selection procedure is 

carried out. 

Evaluation factors: 

I. General professional experience: 

for 7 years of general professional experience as a prosecutor/judge/official within a 

relevant Romanian, foreign or international judicial institution, 7 points are awarded; 

for general professional experience between 7 - 9 years, 9 points are awarded; 

for general professional experience between 9 - 12 years, 12 points are awarded; 

for general professional experience between 12 and 15 years, 15 points are awarded. 

For general professional experience of more than 15 years, a maximum score of 15 points is awarded.  

Total minimum score of general professional experience: 7 points. 

II. Specific professional experience: 
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II.a. for 5 years of specific professional experience as a prosecutor/judge/investigator or any other 

capacity in which the candidate has effectively, personally or within a working team, carried 

investigations in the field relevant to the current selection procedure in a prosecutor's office 

unit/court /Romanian, foreign or international law enforcement institution with attributions in 

investigating economic-financial crime, money laundering, terrorist financing or in the field of 

identification, freezing and confiscation of illicit proceeds, 5 points are awarded; 

- for specific professional experience between 5-7 years as described above, 7 points are 

awarded. 

II.b. Knowledge and use of techniques for investigating economic-financial crime, corruption, money 

laundering, terrorist financing and parallel financial investigations, proved by specialized works/ 

files/expertise, demonstrated by relevant evidentiary documents: 

- for 2 relevant evidentiary documents, 2 points are awarded; 

- for 3 relevant evidentiary documents, 3 points are awarded; 

- for 4 relevant evidentiary documents, 4 points are awarded. 

For more than 4 relevant evidentiary documents, 4 points are also awarded. 

 

II.c.  Preferably 5 research reports/analyzes/evaluation documents in the relevant field for the current 

selection procedure, but not less than 2, in which the candidate had the quality of author/co-

author /coordinator/rapporteur/co-rapporteur: 

- for 2 research reports/analyzes/evaluation documents in the field relevant for the current 

selection procedure, 2 points are awarded; 

- for 3 such reports/analyzes/evaluation documents, 3 points are awarded; 

- for 4 such reports/analyzes/evaluation documents, 4 points are awarded; 

- for 5 such reports/analyzes/evaluation documents, 5 points are awarded. 

For more than 5 such reports/analyzes/evaluation documents, the maximum score of 5 points is awarded. 

 

II.d. Preferably 4 specialized papers published in the relevant field for the current selection procedure, 

but not less than 2, in which the candidate had the quality of author/co-author/coordinator: 

- for 2 specialized papers published in the relevant field for the current selection procedure, for 

which the candidate had the quality of author/co-author/coordinator, 2 points are awarded; 

- for 3 such works for which the candidate had one of the required qualities, 3 points are 

awarded; 

- for 4 such works for which the candidate had one of the required qualities, 4 points are 

awarded. 

For more than 4 such works for which the candidate had one of the required qualities, the 

maximum score of 4 points is awarded. 
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II.e  Experience in drafting analyzes and evaluations for the necessary training and training curricula, 

demonstrated by relevant supporting documents - preferably 4 supporting documents, but not 

less than 2 such documents. 

- for 2 evidentiary documents within the meaning of the above criterion, 2 points are awarded; 

- for 3 such documents, 3 points are awarded; 

- for 4 such documents, 4 points are awarded. 

Total minimum score of specific professional experience: II.a + II.b + II.c + II.d + II.e = 15 points. 

Total score of general professional experience + specific professional experience: 22 points. 

III. Other requirements that will be additionally scored: 

III.a Possession of certifications/qualifications in fields related to the one relevant for the current 

selection procedure - preferably 4 certifications, but not less than 2: 

- for 2 certifications/qualifications in fields related to the one relevant for the current selection 

procedure - 2 points; 

- for 3 such certifications/qualifications - 3 points; 

- for 4 such certifications/qualifications - 4 points. 

III.b. Higher economic/financial/banking studies graduated with a bachelor's degree, issued by an 

accredited Romanian or foreign higher education institution - 10 points; 

III.c Postgraduate studies in relevant fields to the one for which the current selection procedure is 

carried out - 10 points. 

Total minimum additional score: 22 points. 

Candidates with a minimum of 22 points for the General Professional Experience and Specific 

Professional Experience criteria, will be admitted to the interview. 

Interview stage. 

The interview tests the skills, aptitudes and motivation of the candidates. 

The interview is conducted according to the interview plan, prepared by the selection committee on the 

day of this evaluation method. 

The interview will follow the fulfillment of the evaluation criteria by the candidates: 

a. Ability to work in a team; 

b. Ability to give lectures in public; 

c. Capacity for analysis and synthesis; 

d. Communication skills; 

e. Ability to perform duties and assume responsibilities of the position; 

f. Willingness to get involved in the activity for which the candidate is applying; 

g. Candidate motivation. 
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In organizing and carrying out the entire selection procedure, general principles will be observed, 

such as: equal opportunities and gender equality, basing the selection on strictly professional 

criteria (professional experience, skills, abilities, etc.), without creating discriminatory treatment 

based on race, nationality, ethnicity, language, religion, social status, beliefs, sex, sexual 

orientation, age, disability, chronic non-communicable disease, HIV infection, membership of a 

disadvantaged group, and any other criterion having as its purpose or effect the restriction, 

removal the recognition, use or exercise in equal conditions of human rights and fundamental 

freedoms or of the rights recognized by law, in the political, economic, social and cultural fields 

or in any other field of public life. 

 

The selection interview will be organized according to an interview plan prepared by the 

selection committee, in compliance with the evaluation criteria provided within the selection 

notice, which will also include the maximum score for each criterion. 

 

The interview plan will be displayed at the place of the interview before it begins. 

 

The questions and answers to the interview are recorded in a report prepared by the secretary of 

the selection committee, a report that is signed by the members of the committee and the 

candidate and is recorded by audio technical means. 

The interview can also be conducted online, through the dedicated application for video 

conferencing. 

 

Each member of the selection committee will fill in a candidate evaluation form, in which he will 

give a score from 1 to 10 for each of the criteria indicated in the interview plan and a mark will be 

established for each candidate by the arithmetic mean method, which will represent the grade 

resulted from the interview. 

 

The final grade of the candidate represents the arithmetic mean between the number of points 

obtained by the candidate at the stage of selection of the files, transformed into units 

corresponding to the tens of points, and the grade from the interview calculated according to the 

previous paragraph. 

 

The experts will be selected in descending order of the obtained marks and within the number of 

available positions, according to the selection announcement. 

 

In case of obtaining equal scores, the candidate who, at the stage of selection of the files, met the 

highest number of points from the Other requirements of the selection notice, will be preferred. 

 

The results of the evaluation will be recorded in a report signed by all members of the selection 

committee and will be displayed on the website of the institution, within a maximum term of 2 

working days from the completion of the evaluation. 
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The results of the selection procedure can be challenged within 48 hours after posting. The 

challenge can be sent by fax or e-mail. 

 

The challenges will be solved by the appeals commission within a maximum of 5 working days 

from the expiration date of the term for submitting the challenge.  

 

The way of solving the chellenges will be recorded in a report, which will be signed by all the 

members of the appeal commission. 

 

The results will be displayed on the website of the institution, as well as on the project website, in  

a 2 working days term after the signing of the minutes. 

 

Content of the application file 

- Letter of intent; 

- Curriculum vitae; 

- Copy of the identity card; 

- Copy of the diploma/diplomas of higher and post-university studies; 

- Copy of the appointment document in the academic position held (if applicable); 

- List of relevant publications; 

- Declaration on one's own responsibility that he/she has not been and is not a suspect or 

defendant in cases of corruption, money laundering or other offenses of service or in 

connection with service or other economic and financial crimes; 

- Statement on one's own responsibility regarding the confidentiality of the information the 

person will come into contact with if he/she is selected for one of the two expert positions; 

- Statement on one's own responsibility that he/she has not been the subject of any acts of 

plagiarism; 

- Other relevant documents: service contracts, certificates, attestations, letters of 

recommendation, references, any other documents that may support the fulfillment of the 

selection criteria. 

 

Deadline for submission of files: February 17, 2021. 

Contact person 

Mr. Adrian GAVRILESCU, public manager, implementation officer, e-mail: 

gavrilescu_adrian@mpublic.ro  

The submission of the application files will be done either in person by the candidates at the 

Prosecutor's Office attached to the High Court of Cassation and Justice on 12-14, Libertăţii Boulevard, 

District 5, Bucharest, room 223, or in electronic format, accompanied by a description of the file, at the 

mailto:gavrilescu_adrian@mpublic.ro
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e-mail address: gavrilescu_adrian@mpublic.ro, by the deadline indicated in the current participation 

announcement. 
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